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Project Overview
	Truck Connect is project that intends to create an online platform and eventually application software whose main idea is to create a link between the logistics companies, drivers and mechanics. The main objective of this project will be to help connect the main players in the freight industry with mechanics. This will help reduce the time trailers use to reach its destination, the security threats that the drivers face and the high levels of accidents along the 1-95 Connecticut. 
	Questionnaires administered to a sample of the population of different stakeholders in the freight industry helped in data collection. This sample consists of truck drivers and truck owners’ feedback on the questions. Further, I analyzed the data and came up with actionable and solution-oriented findings. These findings are the basis of Truck Connect project. Online research has been of help in determining the main areas that are victim of frequent accidents.
	Truck Connect project is in line with the theme of economic transformation through trade, value added agriculture and manufacturing. The 1-95 Connecticut highway connects Canada with the United States, thus opening up the trade platform between the two countries. Truck Connect project provides a workable solution to the frequent trailers breakdown which play a huge role in the manufacturing and trade sectors of United States. This is because they transport raw materials which are necessary factors of productions in terms of labor and capital thereby enhancing the manufacturing sector of United States. Some of the materials transported also include agricultural inputs and outputs that aid in value added agriculture, and for the reason that we have logistics in our project; we will eventually enhance trade in United States. Besides, this will act as a major boost to the economy of the country.


Project Mission Statement and Scope Statement
Truck Connect Mission Statement
	Connecting major stakeholders in the freight industry to increase productivity of mechanics and efficiency of product and service delivery
 Scope Statement
	Reduce the time spent to access mechanical services and products by logistics companies. Create a link between logistics companies, truck drivers and mechanics through application software. To reduce road accidents that lead to the loss of lives and property.
Project Schedule and Control
	The gaps that exist in the market are the missing links between the main players in the logistics sector. As mentioned in the previous sector analysis proved that all the players act individually and none of them is aware on when and how to respond when a need arises. All the key players have needs that need to get addressed. Truck Connect solution aims to meet all their needs by creating a platform to link them.
 Drivers
 	Drivers need a quick response when their vehicles break down on the road. Quality service is key and that is why they depend on arrival mechanics they trust from specific points. Drivers need to estimate the amount of money they need for a journey so that they can inform their employers on the exact amount. Besides, they need assurance of safety; a factor that is hard to ascertain because they carry hard cash. Drivers need access to other forms of services and products e.g. towing, vehicle fuel, spare parts and car wash along the route.


 Truck Owners
	They need exact figures that drivers need along the route; this cannot be ascertained because breakdowns cannot be predicted. The truck drivers need to trust their drivers to be honest when reporting breakdowns and asking for more cash. They need to pay services and goods on a basis that can get ascertained; through billing and not random calls. This is the importance of the monthly billing system. They need their trucks to deliver goods on time; a factor that is impeded by truck breakdowns repaired out of the specified timeline
 Mechanics
 	They need drivers’ contacts to know when their service is needed; mechanics that are not properly connected have a shortage of jobs while connected mechanics are overloaded with jobs. They need assurance that they will get a pay equal to the services that they offer. Mechanics need links to spare part dealers that can avail their products when needed. The parts are important for quality service delivery of mechanics.
 Partners
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 	The main partners also have a problems of identifying the need when and where it is needed because they are situated at specific points. They have the goods and services for the market but they not sure when and where to place them for the customers to easily identify them. They need a proper system that can connect them to customers that assure them of a pay equal to the services and products they offer.
Project Management Structure and Budget
	Truck Connect project intends to make profits based on the mechanical services offered. The charging system of mechanical services depends on certain factors such as price of the spare part and level of damages. Having this in mind, the prices of the spare parts ranging will run from $10,000 to $50, 000.
	Assuming the prices of the spare parts to be X which the independent variable and the mechanical services to be Y which is the dependent variable, the use of a formula which will help set prices was employed. 
Y=b1+b2X
 Y`000`	X`000`
 10	1.5
 20	3.0
 30	4.5
 40	5.0
 50	6.0
 B1=400
 B2=0.11
	Therefore, one can calculate profits using the cost factor which is $400. An estimate of a minimum of 5 mechanical breakdowns a day of one truck logistics line can be used. It means revenue of $2,000 a day and $60,000 in a month will be made. These are the estimates of only one logistic company. Partnership with at least 5 companies will create revenue of $300, 000 per month. This translates to $6, 000,000 per year.
	The project will be charging $400 plus 11% commission on the mechanical fee. The mechanic will part with 89% of the mechanical fee charged. Currently only $ 4,000,000 is required to offset the project, which will be used to cater for the purchase of the mechanical charges and purchase of the spare parts pending reimbursement from the logistics companies. The plan to us to bill the logistics companies at the end of the month. 
Work Breakdown Structure
	The project will be implemented in seven steps that comprise of both online and offline methods. Primarily, technology will be the main connecting tool between all stakeholders; mechanics, drivers and spare part suppliers. All the processes will commence once the website is complete and backups set up.
 	Enrollment of mechanics into the platform- Mechanics are the main link in the network and their enrolment on the platform is manual. All of them are taught how to enroll themselves and operate the platform. For effectiveness the process will be done via a campaign that will ensure that mechanics avail themselves at a single location on the identified hotspots. Mechanics name, location, phone number, his or her operational hours, type of services they offer. In case the mechanic moves to another location he or she will get the option of editing his or her details.
	Enrolling drivers to the platform- this process is initiated by visiting logistic companies and signing contracts with them to utilize my products. After a company agrees I go ahead and enroll all its drivers on the platform and train them how to use effectively when need arises.
 Driver’s name, phone number, number plate of vehicle and the route he or she plies are the credentials needed to sign into the platform. The credentials are subject to alteration when the driver and the route of the vehicle are changed. 
	Enrollment of partners into the platform: The main partners are petrol stations, Spare part dealers, car wash outlets and towing companies. It is through the partners that the services and products will be offered to drivers when needed.
 	When the platform is set and operational the service or product command is initiated by the driver when he or she experiences a need. He or she scans the network for the nearest mechanic and specifies the problem being experienced.
 	The nearest mechanic pinned by the geo-targeting technology gets an online and offline alert to confirm his or her availability. After he or she accepts the driver gets a notification the driver that the service or product will be available. Time is a factor and the mechanic has to specify the timeframe that he or she will arrive at the location of the driver.
 	After the drivers identify the need of a spare part or any other product then he will contact the partners on the platform and they will be made available. Just like searching for a mechanic, suppliers will be identified through geo-targeting technology.
 	Truck Connect pays for the services and products offered and then generate a monthly invoice to present to the companies for recovering of the funds. The invoice is a total of the money paid for the initial services and products and the service charge of the company.
Risk Management Process
 Strength
No premiums charged
 Fast response
 Geo-tracking scanners
 Wide network of mechanics
 Online/mobile money payment
Dedicated research team
 Weakness
 Getting competent and objective partners
 Partners with conflicting terms
 Opportunity
 Growth in the logistics industry
 High demand for competent and strategically located mechanics
 Threats
Duplication of the networking platform
Project Communication
The main channel that will be used to advertise the business to the mass is by use of: 
Flyers; mainly through partner outlets
Posters
Mainstream media; radio and television
Social media
Referral commissions
Optimizing online search visibility
Stickers on trucks
Project Closure 
Sustainability of the project is put into consideration by providing a three year plan that includes: Incorporation of other vehicle types, establishment of quick response garages, establishment of effective tracking companies and conducting of training programs for drivers and mechanics.


References
A journal on Safety, Trucking industry shows a recent study held in 2016, which ranks the 1-95	in Connecticut as among the most dangerous thirteen roads in the states.
[bookmark: _GoBack]Need for quality improvement in the logistics industries to reduce traffic on roads is well written	by Jack W Plunkett in his book on Transportation, supply chain and logistics.
Hartford courant article reveals that the congestion on the 1-95 Connecticut highways is more	than a traffic dilemma. Collective measure on safety has to be considered first. 
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